	CARBONDALE UNITARIAN FELLOWSHIP 2011-2016 STRATEGIC PLAN

	VISION:

To fully live our Unitarian Universalist seven principles
	                                                                                               MISSION:
Create a spiritual home for our congregation to be:            Enlighten and challenge one another to grow spiritually, intellectually and socially.

      A light to welcome the community,                                      Discover and create a caring, supportive and healing environment endowed

      A space to amplify the value of all activity within,              with a sense of religious roots and wings.

      A center to celebrate life in all of its diversity,               Encourage our congregation to

          richness and sorrow.                                                                 Share our beliefs with others

Empower our congregation to:                                                      Become an active presence in our community for the common good

       Educate one another, both young and old.



	GOAL: Strengthen all dimensions of outreach and engagement

	
	Reaching Out

to Our Community
	Welcoming

Newcomers
	Engaging New Members
	Becoming a 

Committed Member
	Developing

 Leadership

	Everyone
	Increase visibility of the Fellowship and UUism in our community and region

Empower and encourage intentional personal outreach 


	Create an atmosphere of community, welcoming to all who visit

Staff a welcoming team

Intentional communication with all visitors who live in the community 
	Help visitors find their way to membership

Make the process of engagement inviting and meaningful
	Recognize and celebrate the dedication and service of members

Enhance opportunities for growth in service and spiritual development


	Review and improve governance roles and structures

Intentional leadership mentoring 

Leadership Programs

	Young Adults
	Increase campus visibility and presence

Young Adult oriented social media presence

Open service/social action opportunities on campus
	Welcoming programs on campus as points of connection
	Create several YA small group options offering spiritual exploration and connection through service
	Identify and nurture alternative tracks to UU long-term commitment
	Develop YA leadership renewal program

CUF Leadership in active relationship with YA

	Families with Children
	Host workshops and programs for parents and families

Intentional outreach to multi-racial families
	Organize intentionally to have families welcome families
	Develop family-focused program of orientation to CUF and RE

Support family to family connections 
	Assess families’ needs and access relative to current offerings (e.g., childcare)
	CUF Leadership in active relationship with Fellowship families and minorities  

Encourage increased youth leadership 

	Life Transitions
	Present (or host presentation) of Life Transition support programs.


	Identify and address access issues 
	Identify pathways from support groups to CUF  opportunities
	Explore support and leadership roles  in Life Transition programs
	CUF Leadership in active relationship with Fellowship “elders”


